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4685.1125 FOCUSED STUDY STEPS.

Subpart 1. Focused studies. As part of its overall quality evaluation activities, the
health maintenance organization shall conduct focused studies to acquire information
relevant to quality of care. The focused study must be directed at problems, potential
problems, or areas with potential for improvements in care. The focused studies shall
be included as part of the health maintenance organization's problem identification and
selection activities.

Subp. 2. Topic identification and selection. The health maintenance organization
shall select topics for focused study that must be justified based on any of the following
considerations:

A. areas of high volume;

B. areas of high risk;

C. areas where problems are expected or where they have occurred in the past;

D. areas that can be corrected or where prevention may have an impact;

E. areas that have potential adverse health outcomes; and

F. areas where complaints have occurred.

Subp. 3. Study. The health maintenance organization shall document the study
methodology employed, including:

A. the focused study question;

B. the sample selection;

C. data collection;

D. criteria; and

E. measurement techniques.

Subp. 4. Corrective actions. Any corrective actions implemented to address
problems identified through focused studies shall follow the requirements defined in part
4685.1120, subparts 3 and 4.

Subp. 5. Other studies. An activity in which the health maintenance organization
participates that meets any of the criteria in subparts 2 to 4 may satisfy in part or in total the
focused study requirements. Examples of other activities that may satisfy the focused study
requirements include external audits conducted by the professional review organization or
other review organizations, multiple health plan surveys, or quality assurance studies across
the community.
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